OWLS Director Report
March 19, 2026 OWLS Board of Trustees Meeting
Hoot Con
Hoot-Con is our annual one-day conference for library staff—featuring a wide range of sessions designed to spark creativity, strengthen skills, and celebrate the amazing work happening across our libraries. Held on March 6th at the Kimberly Municipal Complex, eighty-nine (89) participants and presenters gathered for a full day of inspiration, discovery, and community. See session details here: https://owlsweb.org/hoot-con/ 

AAC
The OWLSnet Administrative Advisory Committee (AAC) met on Friday, March 13th. Key topics discussed included an Infosoup Advantage funding proposal, the Polaris training plan and patron communication plan, and first drafts of a patron privacy policy and terms and conditions that will accompany online registration with the new ILS.

Substitute Library Assistants Pilot
We have hired four substitutes and currently have a fifth in the application/interview process. Between January 16 and March 19, the four substitutes worked six shifts at four libraries. Substitutes are paid $18 per hour, and libraries are billed at $15 per hour. Mileage is reimbursed at the standard rate of $0.725 per mile.  
	Dates, Libraries Worked
	Hours billed
	Billed to libraries
	Wages paid by OWLS
	Mileage paid by OWLS

	1/16/2026 – Kimberly
	4
	$60.00
	$72.00
	$26.10

	1/16/2026 – Kimberly
	4
	$60.00
	$72.00
	$66.70

	2/20/2026 – Shiocton
	7
	$105.00
	$126.00
	$33.35

	3/6/2026 – Hortonville
	5.5
	$82.50
	$99.00
	$0.00

	3/6/2026 – Shiocton
	7
	$105.00 
	$126.00
	$146.45

	3/19/2026 – Oconto (scheduled)
	9 
	$135.00 
	$162.00
	TBD

	Totals
	36.5
	$547.50
	$657.00
	$272.60



Gross payroll with tax + mileage = $805.47, Billed to libraries = $412.50
Net Expenses YTD: $392.97*
*Excludes March 19, 2026, scheduled shift.


Continuing Education Scholarships Awarded in 2025
	Recipient
	Library
	Event 
	Amount

	N/A
	Appleton
	Service Agreement
	$3,500.00

	Simon Baumgart
	Waupaca
	iSchool courses, Power Up Conference
	$865.55

	Allie Krause
	Hortonville
	Library Legislative Day
	$45.00

	Sarah Wroblewski
	Kaukauna
	Play, Make, Learn Conference
	$260.00

	Kim Cackowski
	Kaukauna
	Wisconsin Indian Education Association Conference
	$184.54

	Tracy Haack
	Kimberly
	ALA Conference
	$1,185.48

	Sue Vater Olsen
	Manawa
	WAPL Conference
	$85.00

	Holly Selwitschka
	Kimberly
	ACRL Conference
	$770.50

	Cindy Fallona
	OWLS
	WAPL Conference
	$225.00

	Ann Hardginski
	Kimberly
	WLA Conference
	$600.00

	Diane Forsythe
	OWLS
	WLA Conference
	$624.04

	Eric Bailey
	Waupaca
	WiLS Strategic Planning Cohort
	$997.50

	
	
	TOTAL
	$9,342.61



Migration
The ILS migration project is proceeding on schedule. Our production (test) servers are prepped and online awaiting data. TLC completed the first data extraction from CARL, and data mapping is almost complete. Several libraries have expressed an interest in having their own landing page for Vega, the discovery layer, which will allow them to have custom content on the landing page for the online catalog. We will still have a main InfoSoup branded landing page for those libraries that do not have staffing to maintain their own version.

Library Board Visits
Bradley visited the Sturm Memorial Library board meeting in Manawa on March 10th to talk about records retention. OWLS trustees are welcome to attend board visits. Please contact Bradley to sign up. Upcoming board visits include:
· Hortonville Public Library on Monday, March, 23rd at 5:00 pm
· Clintonville Public Library on Thursday, April 9th at 4:00 pm
· Kimberly Public Library on Monday, April 20th at 3:00 pm
· Neuschafer Community Library in Fremont on Monday May 4th at 4:00 pm
· New London Public Library on Monday, May 11th at 5:00 pm
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