


Outagamie Waupaca Library System 
Board of Trustees Personnel Committee 
October 16, 2025 Meeting Minutes 
 
The meeting was called to order at 6:06 pm by Shipps. 
 
PRESENT: Pete Gilbert, Cathy Thompson.

EXCUSED: Cindy Fallona

OTHERS PRESENT: Bastia Looker, Bradley Shipps.

Thompson moved, seconded by Gilbert, to approve the agenda. Motion carried.

Gilbert moved, seconded by Thompson, to approve the minutes of the August 14, 2025 meeting. Motion carried. 

Gilbert moved, seconded by Thompson, to recommend approval of the Substitute Library Assistant position description and a starting wage of $18.00 per hour. Motion carried.

Thompson moved, seconded by Gilbert, to convene into closed session pursuant to section 19.85(1)(c) Stat. for the purpose of considering specific employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. The motion carried on a unanimous roll call vote. 

Topics of the closed session were employee compensation and the director’s performance evaluation. Shipps was excused from the performance evaluation discussion.

Thompson moved, seconded by Gilbert, to return to open session to act on matters of the closed session. Motion carried.

Gilbert moved, seconded by Thompson, to recommend approval of 2026 employee wages as presented. Motion carried.

Discussion of the director’s performance evaluation and wage will continue in closed session at the next meeting of the full board on November 20, 2025. No action was taken on that topic.

Having completed the agenda, Shipps adjourned the meeting at 7:21 pm. 

Respectfully submitted,
Bradley Shipps, OWLS Director  



