


Outagamie Waupaca Library System
Board of Trustees
May 21st, 2026, Meeting Minutes


The meeting was called to order at 6:01 p.m. by President Gilbert.

PRESENT: Tyler Baeten, Bobbie Buchholtz, Diane Forsythe, Michelle Frola, Peter Gilbert, Mike Hankins, Steve Hart, Wendy Hartman, Bastia Looker, Cathy Thompson, Angela Ver Voort, Veronica Woodward.

OTHERS PRESENT: Bradley Shipps.

Excused: Mitesh Ajmera, Cindy Fallona, Laurie Vollrath.

Buchholtz moved, seconded by Forsythe, to approve the agenda as presented. 
Motion carried.

Hankins moved, seconded by Hartman, to approve the March 19th, 2026, meeting minutes as presented. Motion carried. 

Forsythe moved, seconded by Thompson, to accept the April 2026 financial report and file for audit. Motion carried. 

Forsythe moved, seconded by Ver Voort, to approve the April 2026 and May 2026 automatic payments and checks numbered 34666 – 34762 inclusive, in the total amount of $358,982.89 and payroll-related expenditures in the amount of $204,714,44. 
Motion carried. 

DIRECTOR'S REPORT
The director’s report was shared in writing prior to the meeting. 

BUSINESS

Report of the Executive Committee 
The Executive Committee made several recommendations to the board: 
a) Approval for the addition of professional liability errors and omissions coverage. Trustees will review in July. No action taken. 
b) Approve revised bylaws. Motion carried.
c) Approve letter of engagement with von Briesen & Roper, s.c. Motion carried.
d) Approve revised policies: Continuing Education Scholarships, OWLSweb, and Web Services. Motion carried.


Hankins moved, seconded by Forsythe, to approve the 2027 Outagamie and Waupaca counties budget requests. Motion carried.

Forsythe moved, seconded by Hartman, to approve OWLSnet fees for 2027.
Motion carried.

Frola moved, seconded by Hankins, to approve the 2025 fund balance.
Motion carried.

Forsythe moved, seconded by Buchholtz, to approve assigning up to $1000.00 (one thousand dollars) of OWLS surplus interest funds to reimburse libraries for patrons’ flood damaged items. Motion carried. 

Trustees discussed potential funding for the Kimberly smart lockers project. No action taken.

Trustees reviewed key documents: 
a) Annual review of the Technology and Resource Sharing Plan. No action taken.
b) Mid-year review of System Plan. No action taken.  

Having completed the agenda, the meeting was adjourned by Gilbert at 7:30pm.               

Respectfully submitted,

Bradley Shipps
OWLS Director.
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